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Co-creation Platform

RMUT STRATEGIC PLANNING

Digital Technology Transfer

Center
Automation/ Robotic

Transformation Center
Fruit Innopolis

Wow tourism
Agriculture

RMUT Innovation Area
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Smart living communities
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RMUT Fusion Management

Quality Evaluation Platform
System

RMUT Visa System

Talent Resource

RMUT Endowment fund
RMUT Holding company

Management

ONE RMUT
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INNOVATION ZONE DIGITAL PLATFORM

RMUT TRANSFORMATION
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- Mini Ecosystem for Entrepreneur
- Startup and Spinoff Model

/ Exhibition (per 3 months)
- Creative Area Community
- Technology Supporting in teaching
& Learning

- Smart Service
- Partner Requirements (VOC)
- Service Packages

Internal Collaboration
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External Collaboration

PASSIONZANIA

- Impact Focus : RMUT TALK (per month)/

ANSAEAST 1
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ANSANRAST 3

National Partnership

Global Partnership

\Iﬁﬁl RMUTT COLLABORATION
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ANSAEAST 4

RESEARCH &INNOVATION

- R2R Moving New Promotion

- Tracking System : ONE Dashboard

ONE RMUTT PLATFORM @J

- Alternative Funding

- Blue Ocean Expertise
(Product & Service Attribute/
Hub of Patents/ Talent Pool)

/
‘\

- Supporting System : Dynamic
- Balance Resources Utilization
- University Ranking
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6 GHz Enabled ~ AR/VR

Home Gateways 6 GHz Enabled
Network PVFA ROt Wireless AP Wireloss AP
Protection 2.4 GHz 5 GHz 6 GHz
N
R
Smart o In-vehicle
E UHD Video
Cloud — Speakers Smartphones  Streaming D‘D Entertainment
Set-Top Boxes High Speed Tethering

Mobile Connectivity Solutions

Access Point Solutions

Set Top Box Solutions i ADVANCE NETWORK and
INFRASTRUCTURE SERVIC

* . * Network Security Systems
e < - Network Performance Monitoring
GEP GA - Wi-Fi 6 Services
BIG DATA |SMART DATA| SERVICE ®
® SMART RMUTT BIG DATA SERVICES {%Hﬁ
+ the 1t RMUTT Big Data
B! GET

PRIMARY ACTIVITIES

A

RESEARCH DATABASE

®

STAFF DATABASE
‘“\Q‘ - )mﬁ;ﬂf STUDENT DATABASE

Year 1"2 o SUPPORT DATA =) ©® PASSIONZANIA

+ OKR

» Impact Focus
» Development : Creative
People Managemen
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. PASSIONZANIA .
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° SMART RMUTT BIG DATASERVICES .,
e °
The 1St RM U-IT BIG DATA STAFF DATABASE

STUDENT DATABASE
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ADVANCE NETWORK AND INFRASTRUCTURE SERVICE

NETWORK SECUIRITY SYSTEM + WIFI 6 SERVICES
NETWORK PERFORMANCE MONITORING
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MANAGEMENT FRAMEWORK

+ OKR’s ALIGNED with RMUTT STRATEGY
« IMPACT FOCUS : RMUT TALK / month
: EXHIBITION / 3 months
: CREATIVE AREA COMMUNITY
+ Development : CREATIVE SPACE

+ PEOPLE MANAGEMENT
: ESTABLISH WORKING ECOSYSTEM
: INCENTIVE PROGRAMS to MODIFY or

. : DISCUSSION ROOM
@‘3'? Jf,l : CAPSULE 24 hrs. SPACE
ENCOURAGE STAFFS < ‘94 : COOPERATION SHOP
: HIGH SKILL MANPOWER ) : KIDSANIA ZONE
TARGET : ACTIVE BOARD/ MULTIMEDIA
« SERVICE PACKAGES OPERATING

+ PARTNERS and ALLIANCES

+ BOOK COLLECTION DOWNLOADS
PLANS » Co-WORKING SPACE
+ MEMBERSHIP (Internal/ External)
SUPPORT ALUMNI ——
PROCESS TECHNOLOGY Peoa eSS
IT Capabilities

+ TRACKING SYSTEM : ONE DASHBOARD
+ SUPPORTING SYSTEM : RMUTT ONE DATABASE
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: DIGITAL SYSTEM (Premium RMUTT Application)
: THAI / INTERNATIONAL WEBSITE
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PEOPLE PROCESS
ANSURKFANNNGNINEINTUAAA ASTUIUANSTILADNDDY
« d$19s:uutinAlunisrinu - Impact Focus
e o T B v  RMUTT taIk/month
- doidgSuunannstAdsimrusngIvu v Exhibition/ 3 months
- daigunisiwunnu:Tkunains (URN) v Creative area community
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TECHNOLOGY v" Creative space
ANSUBMSIRANSELInAlulad v" Discussion room
v Cooperative shop

i v' Kidsania zone
» Tracking system : ONE DASHBOARD ) : :
- Supporting system: v" Active board/ Multimedia

- RMUTT one dashboard 2 ¥ Capsule 24 hr. space
- Digital system (Premium RMUTT application) = * Ssuuduuayuauisn

- Thai / International website v Membership (nelu/niouan)
18 v Alumni
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